
Brief ing note

GREATER
MANCHESTER
STATE OF THE
VCSE SECTOR

State  of  the VCSE Sector  2021



INTRODUCTION

This  br ie f ing  has  been  put

together  us ing  the  f ind ings  of  a

more  deta i led  report ,  A Real ist
Evaluat ion of  the State  of  the
Greater  Manchester  Voluntary ,
Community  and Social
Enterpr ise  Sector  2021 .  This

research  has  been  supported  by

GMCVO  with in  Greater

Manchester .  I t  was  commiss ioned

by  Sal ford  CVS  on  behal f  of  the

10GM  partnersh ip  (Act ion

Together  in  Oldham ,  Rochdale

and  Tames ide ;  Bol ton  CVS ;  Macc

in  Manchester ;  and  Sal ford  CVS ) ;

GMCVO ;  Bury  VCFA ;  Sector  3

(Stockport ) ;  Tra f f fo rd  Counci l  and

Wigan  Counci l ;  and  undertaken  by

the  Centre  fo r  Soc ia l  and  Heal th

Research  at  the  Univers i ty  of

Sa l fo rd .  This  report  fo rms  part  of

a  wider  col lect ion  of  reports

which  may  be  downloaded  f rom

www.10gm.org.uk

To  descr ibe  growth  patterns ,

t rends  and  draw  some

compar i sons ,  th i s  survey  i s  based

on  prev ious  State  of  the  Sector

quest ions  or ig ina l l y  deve loped  by

Shef f ie ld  Hal lam  Univers i ty  (2013

and  2017 ) .   The  Greater

Manchester  State  of  the  Sector

survey  and  focus  groups  were

conducted  in  the  autumn  of  2020 ,

in  the  midst  of  the  Cov id

pandemic .  
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OVERVIEW
The  data  and  ev idence  in  th i s

report  are  c lear :  the  VCSE

sector  makes  a  s ign i f icant

contr ibut ion  to  our  c i ty -

reg ion  –  prevent ing  need ,

reduc ing  hardsh ip ,

support ing  those  in  cr i s i s

and  dr iv ing  soc ia l  va lue .

Loca l  VCSE  organisat ions

across  Greater  Manchester

generate  over  £ 1 .2  bi l l ion  of

income ,  creat ing  a  range  of

serv ices  and  act iv i t ies  as

d iverse  as  our  communit ies .

In  doing  so ,  VCSE

organisat ions  create  over

75 ,000  jobs  and  mobi l i se

near ly  500 ,000  vo lunteers .

The  vast  major i ty  of  VCSE

organisat ions  are

ne ighbourhood  based ,  rooted

in  loca l  communit ies  and

address ing  s ign i f icant

inequal i t ies  in  the  day - to -day

of  what  they  do .  The  s t rong

return  on  investment

prov ided  by  the  VCSE  sector

i s  a lso  wel l  ev idenced ,  with

preventat i ve  and  ear ly

intervent ion  work  reduc ing

the  s t ra in  on  the  publ ic

purse  in  the  longer  te rm .  

The  VCSE  sector  adds

substant ia l  va lue  and  i s  an

important  part  of  our  loca l  

T H E  V C S E
S E C T O R  M A K E S
A  S I G N I F I C A N T
C O N T R I B U T I O N
T O  O U R  C I T Y -
R E G I O N

economy .  A  l a rge  number  of

smal l  community  groups

rooted  in  the i r  loca l

communit ies  make  up  the

major i ty  of  the  sector  (71%) .

Char i t ies  are  wel l  placed  to

respond  to  soc ia l  and  heal th

inequal i t ies  and  bui ld  soc ia l

capi ta l  at  a  community  l eve l .

More  organisat ions  with  a

range  of  l ega l  fo rms  are  a lso

def in ing  themselves  as  soc ia l

enterpr i ses  and  doing

bus iness  in  a  way  which

benef i t s  the i r  loca l

communit ies .

Our  sector  i s  changing  and

s ince  2017  there  has  been  a

leve l  of  sector  churn ,  with

19% of  organisat ions  fo rmed

s ince  2018 .  The  VCSE  sector

i s  a  key  partner  of  the  publ ic

and  pr ivate  sectors .  I t s  reach ,

sca le  and  spread  across

Greater  Manchester  and  i t s

ingenui ty  and

entrepreneur ia l  sp i r i t  mean

i t  i s  wel l  placed  to  in form

and  in f luence  what  an

inc lus ive  economy  looks  l i ke ,

and  i t  i s  a l ready  work ing  in

th i s  way  in  pract ice .  As

employers  rooted  in  place ,

s ta f f  tend  to  be  loca l l y

employed ;  and  vo lunteer ing

t ime  adds  a  s ign i f icant  
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economic  contr ibut ion  -

thereby  red i rect ing  weal th

back  in to  the  loca l  economy

and  promot ing  community

weal th  bui ld ing .

This  places  the  VCSE  sector

as  a  key  player  in  rev i ta l i s ing

and  rek indl ing  soc ia l  and

economic  act iv i ty  fo l lowing

the  Cov id - 19  pandemic .  Many

organisat ions  have  adapted

to  new  fo rms  of  work ,

mobi l i sed  increas ing

numbers  of  vo lunteers  and

deve loped  creat ive  so lut ions

to  the  chal lenges  of  the

pandemic .  There  i s  a

s ign i f icant  opportuni ty  to

bui ld  on  the  l earn ing  and

innovat ive  pract ice

deve loped  over  the  l as t  year

and  channel  th i s  in to  the

creat ion  of  a  better ,  fa i re r ,

and  greener  economy  in

which  c i t i zens  are

empowered  and  there  i s

greater  soc ia l  ownersh ip  of

weal th ,  l and  and  assets  by

communit ies .  

However ,  th i s  report  shows

that  despi te  th i s  increased

entrepreneur ia l i sm ,  VCSE

sector  income  i s  in  decl ine

and  many  organisat ions  have

needed  to  use  the i r  reserves

in  order  to  respond  to  the

COVID - 19  pandemic ,  whi l s t

s imul taneous ly  weather ing  

uncerta inty  about  the  long -

te rm  future  of  the  contracts

and  grants  that  enable  them

to  do  the i r  v i ta l  work .  Over

t ime ,  th i s  wi l l  inev i tab ly

reduce  the i r  abi l i t y  to  bear

r i sk ,  to  respond  to  demand

and  to  adapt  to  fu r ther

change .  As  has  been  seen

across  the  country ,

fundra i s ing  has  been

s ign i f icant ly  dis rupted  and

many  char i tab le  funders  have

invested  in  responses  to  the

pandemic ,  with  longer - te rm

pro ject  funding  depr ior i t i sed .

There  are  s ign i f icant

opportuni t ies  and  benef i t s  in

support ing  a  thr i v ing  loca l

VCSE  sector  and  equal l y

s ign i f icant  r i sks  of  los ing

much  va lued  and  needed

act iv i ty  i f  no  act ion  i s  taken .

The  past  year  has  prompted

great  re f lect ion  on  the

nature  of  our  soc iety  and

what  we  can  do  col lect i ve ly

to  improve  heal th  and

wel lbe ing ,  reduce

entrenched  inequal i t ies ,  and

create  a  fa i re r  wor ld .  This  i s

why  we  have  created  a  set  of

recommendat ions  below

which  l ay  out  our  v i s ion  fo r

how  we  make  th i s  happen .

John Hannen,  
Chief  Execut ive ,
GMCVO
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We asked what the primary impact of COVID-19 was on VCSE organisations in

Greater Manchester. The three key themes that emerged were 'closure of
services, reduced funding and resources & loss of contact with staff and
clients’. When asked about their organisation’s response to the pandemic, the

three key themes were ‘Keeping in touch, maintaining support and the
move to digital support.’ As well as there being an unequal impact of COVID-

19 on local communities, there has also been an unequal impact of COVID-19

on the VCSE sector, with some groups and organisations finding it easier to

adapt to change than others. 
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KEY FINDINGS
Our findings are a realist evaluation in the context of a range of
external factors:
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Context: COVID-19

Context: Brexit

Context: Racial inequalities and discrimination

The State of the VCSE Sector 2020 survey was undertaken whilst Brexit

negotiations were still underway, resulting in much social and economic

uncertainty. The majority of VCSE organisations did not have access to free or

affordable legal advice to help them plan for the impact of Brexit. Though we

are yet to understand the full impact of our withdrawal from the European

Union, partnerships and resources may be negatively impacted for those

charities who receive EU funding, resulting in a shortfall of funding. 

COVID-19 has brought the existing needs of communities experiencing racial

inequalities to the forefront. Issues such as mental health, domestic violence /

abuse and food poverty have been exacerbated in communities that were

already experiencing deprivation. Our focus groups revealed funding insecurity

to be a significant issue for groups and organisations led by people experiencing

racial inequalities, as well as highlighting an increase in hate crime. 
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OUR SECTOR AND
WHAT WE DO
17,494 voluntary organisations, community
groups and social enterprises making a
difference in Greater Manchester 

71% are micro organisations, with an
annual income under £10,000

19% of the sector identify as being a social
enterprise  

The top four areas of work across Greater
Manchester were Wellbeing, Health &
Social Care; Community Development;
Physical Activity and Sport; and Economic
Wellbeing

The majority of organisations (57%)
indicated that they worked within specific
neighbourhoods and communities across
Greater Manchester  

Increase in demand for our services especially
support around holiday hunger, food delivery for
shielding people, homelessness, funding searches
and bid writing support for many community
groups

Focus group participant
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Covid-19 has had a negative financial impact on
our organisation. Our own income generation
through face to face services to the community
stopped due to the lockdown; upon reopening
expenditure has increased due to strict safety
measures, foot fall has fallen due to increased risks
of another wave still persisting. Most staff have
had to be furloughed.

Focus group participant
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INCOME, FUNDING
& ECONOMY
The total income of the sector in
2019/2020 was calculated at      
 £1.2 billion

75% of organisations have at least
one source of non-public sector
funds, bringing significant value to
the city-region’s economy

32% of organisations have used
their reserves in the past 12 months
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496,609 volunteers (including committee / board members), giving
1.4 million hours each week - a 7% increase from 2017. This
bounce is largely attributable to COVID-19 response work and we
would expect this to slowly drop away in the future.

Volunteer time in Greater Manchester is conservatively valued at
£692 million per annum (based on the real Living Wage of £9.50
per hour) - but in reality is likely to be much higher.

263,356 volunteers in micro organisations working at a community
level provide 1,342,033 hours per week, representing 74% of the
total hours of volunteering across the Greater Manchester VCSE
sector.

74% of organisations who employ staff indicated that they paid the
real Living Wage to their employees (the rate set by The Living
Wage Foundation).

85% of VCSE organisations have had some direct dealings with
other VCSE organisations across Greater Manchester. This includes
70% with local VCSE organisations, 51% with local councils, and
63% with private businesses.

We used our Facebook page quite a lot. We were very, very
fortunate that small businesses in the local community - generally,
communities, neighbourhoods, jumped on board … which was
absolutely overwhelming. As we built on that support, we were able
to branch out and reach more and more people. At the height of
COVID, we were supporting about 200 people a week, and again, as
the shielding started, as the whole thing started and we ended up in
lockdown our numbers started coming down, so overnight we
became a food provider”

Focus group participant

J U L Y  2 0 2 1

G R E A T E R  M A N C H E S T E R  S T A T E  O F  T H E  V C S E  S E C T O R

WORKFORCE, PEOPLE
& RELATIONSHIPS
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THE FUTURE &
RECOMMENDATIONS

The  VCSE  sector  should  be  embedded  as  a  s t rateg ic  partner  as

part  of  a l l  loca l  recovery  plans  and  future  emergency  planning

Recognise  the  VCSE  sector  as  a  cr i t ica l  part  of  loca l

economies .  Our  sector  i s  an  income  generator  in  i t s  own  r ight ,

a  s ign i f icant  employer ,  and  a  demonst rated  l eader  in

responding  to  cr i ses  and  chal lenges

Rev iew  commiss ion ing  approaches  to  enable  VCSE

organisat ions  –  which  are  l ed  by  loca l  communit ies  -  to  not

just  cont inue  to  run  loca l  serv ices  but  to  grow  and  innovate  as

part  of  an  inc lus ive  economy

In  l ine  with  the  recommendat ions  of  the  Greater  Manchester

Independent  Inequal i t ies  Commiss ion ,  put  in to  place

meaningfu l  mechanisms  to  make  co -des ign  of  loca l  serv ices

the  norm

Ful f i l  the  potent ia l  fo r  bui ld ing  product ive  re lat ionsh ips

between  pr ivate  bus iness  and  VCSE  organisat ions  to  address

inequal i t ies

A  new  approach  to  support ing  and  reta in ing  the  paid  and

voluntary  VCSE  workforce  inc luding  payment  of  the  rea l  L iv ing

Wage  to  s ta f f  and  investment  in  t ra in ing  and  support  fo r

vo lunteers
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Our  sector  has  long

recognised  the  importance

and  va lue  of  prevent ion ,

populat ion  heal th  work ,  and

the  economic  requi rements

to  reduce  pover ty  l eve l s .  I t

has  s t r i ved  to  reduce  the

st ructura l  inequal i t ies

exper ienced  by  margina l i sed

communit ies .  As  we  enter

into  the  recovery  phase  of

the  Cov id - 19  pandemic ,  i t  i s

essent ia l  that  we  t rans form

learn ing  in to  act ion :

prov id ing  urgent  support

and  in tervent ion  where

needed ,  whi le  deve loping

longer  te rm  susta inable

so lut ions  to  soc ia l  and

economic  inequi t ies .

Our recommendat ions  set
out  our  v is ion for  how we
can do this .

1
2

3
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THE FUTURE &
RECOMMENDATIONS
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Underp inn ing  a l l  of  these

recommendat ions  i s  the

pr inc ip le  of  col laborat ion .

Shared  ef for t ,  shared

investment ,  and  ins ight  enable

greater  col lect i ve  impact :  the

response  to  the  pandemic  was

at  i t s  best  when  i t  l everaged  a

wide  var ie ty  of  resources  f rom

across  sectors  to  create  the

support  serv ices ,  the

communicat ions  networks ,  the

pract ica l  organis ing  and  the

access  to  care  that

communit ies  have  needed .  I t

has  created  space  fo r

innovat ions  which  wi l l  change

the  way  a l l  sectors  work  and

col laborate :  lower ing  the  cost

o f  s tar t ing  bus inesses  by

support ing  innovat ions  l i ke

shared  workspaces ,  shared

commerc ia l  k i tchens ,

community - f inanced  s tar t -ups ,

and  community -owned  spaces .

There  i s  scope  fo r  soc ia l  and

economic  innovat ion  to  create

a  more  inc lus ive  approach  at

the  heart  of  which  we  wi l l  need

a  thr i v ing  and  susta inable  VCSE

sector .  We  f i rmly  bel ieve  that

enact ing  each  of  the

recommendat ions  above  wi l l

support  th i s  a im .

UNDERPINNING ALL
OF THESE
RECOMMENDATIONS
IS THE PRINCIPLE OF
COLLABORATION.

P h o t o  c r e d i t  p a g e  1  a n d  6 :  G M C A
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John  Hannen

Chie f  Execut ive  

GMCVO

gmcvo@gmcvo .org .uk

0161  277  1000

www .gmcvo .org .uk

I f  you  want  to  know  more  about  our

partnersh ip  State  of  the  VCSE  Sector

work  contact

mar ie .wi lson@sa l fo rdcvs .co .uk

For further information about
this GM report contact:

State  of  the VCSE Sector  2021
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https://url6.mailanyone.net/v1/?m=1m5rbJ-0007CI-3l&i=57e1b682&c=v_Rmm2MJIMMdWsVTGQCWui2avFnIxpPRIXtWo1SwzHK2iTsaQzSfL74m_bVi6uBS22is7Ghe6ikex23Qd1rO3PScubj_CdNS0kJu1_M8n7VJQFTdhdD5yfMLa4aJVPJp_qGS3uu474cEgJzPCyfYFpjKONhphGIZ8ziZ7rHDEjAGF0wpFnigyXrgIRqISUzMI3_zFhIh66SFH6nDeKlaqR1OVtsim0Tjn49gI0hz0Qc

