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Vision
To end health disparities for Caribbean and 
African people in a generation

Mission
To lead strategic engagement on behalf of 
the Caribbean and African community so 
that Black people and organisations are 
empowered to improve and sustain holistic 
health and wellbeing!



Organisational Sustainability - Collaborative and 
Partnership Working across Systems



Why CAHN?



CAHN’s Health Priorities



\

Activity Outputs Resource Outcomes
Recruit, train and support 30 
Connectors to work with the 
designated PCNs.

30 Caribbean & African 
Connectors trained to work 
across designated PCNs 
supporting

Training programme
Participants costs including time, 
mobile data and childcare

30 Caribbean & African people trained and equipped to 
engage in their local health system. They would 
champion prevention and promote screening

Collect case studies (aligned to the 5 
clinical priorities) that 
highlight experiences of inequalities

5 case studies highlight health 
inequalities for BAC 
communities

Recruitment and interview 
training
Videographer
Participant costs

Health and care professionals understand how Caribbean 
& African people face inequalities

Organise co-delivery and co-
production sessions (8-12) for the 
designated PCN to explore what 
elements of care pathways that matter 
to people.

Attendance and input from 
service providers and 
community members at PCN 
level.

Professional/paid 
volunteer/People with Lived 
experience and their carers time 
to attend workshops
Facilitator and workshop costs

Health and care professionals understand what matters to 
people when they access care.
Local services are better accessed by Caribbean & 
African communities

Connect key leads from local VCSE to 
meet on a monthly basis with PCN 
Decision makers exploring tailored 
solutions and building trust.

6 Lead Connectors raise 
awareness and facilitate 
engagement meetings with 
Decision maker

Health professionals
People with lived experience and 
their carers
Programme Manager

Development of skills and confidence of people with lived 
experience in influencing the care they receive.
Health and care professionals understand what matters to 
local people

DELIVERABLES FOR GREATER MANCHESTER CORE20PLUS5 



Current Activities



Programme Objectives
° Focus on the Caribbean and African ethnic community across Greater

Manchester.
° Recruitment of people with lived experience and carers/advocates

across the five (5) conditions for focus group
° PCN Survey on engagement/working with the voluntary sector
° VCSE Survey to identify working relationships with the PCNs
° Recruitment and training of 30 community connectors.
° Co-designing of community connectors training and care pathways



Thank You!!!
LinkedIn
*Caribbean & African 
Health Network (CAHN)
*Charles Kwaku-Odoi

Twitter
@charleskod

Email
charlesk@cahn.org.uk

For further information contact: 
info@cahn.org.uk

Website: www.cahn.org.uk
Telephone: 07710 022382

mailto:info@cahn.org.uk
http://www.cahn.org.uk/

